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[bookmark: _Hlk65080988]           Effective reflection is an integral part of professional growth that takes place on a regular basis and involves research-based assessment tools. Using assessments, I can identify areas of strength and weaknesses. Advancing my areas of growth connects with my vision statement and values. These set the direction for my learning goals, which in turn increase my professional capital – human, social, and decisional (Fullan, 2014, pp. 70-71). Three tools that I have used to develop my personal leadership development plan are the 14 Parameter Matrix of Scaffolded Learning, the Professional Capital Survey for Teacher, and Kirtman’s Seven Competencies for School Leadership.
	The 14 Parameter Matrix was developed based on research that examined focused literacy practices developed by high-achieving schools in the York Region in Ontario (Sharrat & Fullan, 2012, p. 7). Using the 14 parameters, among my strengths are the shared beliefs and understandings that exist with a focus on high standards. I research best practices and incorporate what I learn into my daily lessons while refining what works best with my students. There is a daily, sustained focus on literacy throughout my classes and cross-curricular connections. Growth areas are the benefits of a case management approach, action research, and collaborative inquiry. Up to now, the student data that I have gathered has not been collated to examine for trends. My weakness has been a lack of using structured assessment tools to chart progress over a specified time frame. Having that data, I can explore methods to successfully increase literacy and comprehension. Literacy is a concern with adult basic education students who have difficulties with reading comprehension and writing skills. Utilizing action research would allow me to ascertain which methods are best suited to incorporate in my classroom. 
	The Professional Capital Survey for Teachers (Hargreaves and Fullan, 2012) examines three areas of professional capital – human, social, and decisional. My highest overall score was 59 in decisional capital followed by human capital at 51. My lowest area was social capital with a low-medium score of 36. I was able to look at individual elements and discover what I can work on. The strengths in human capital were based around suitability of teaching placements and provision for learning opportunities. My organization supports my personal learning growth and values hiring highly qualified instructors. I take advantage of learning opportunities and feel comfortable making suggestions. My strengths in decisional capital are structured around self-efficacy. My willingness to pursue individual learning has added to my confidence in making decisions and acting upon them. The area for growth is social capital which “concerns the quality and quantity of interactions and relationships among people” (Fullan, 2014, p. 70). These is a lack of prep time within the school day and few opportunities for feedback about classroom practices. I am the only grade 12 instructor at our rural location. Increased communication and collaboration on a scheduled basis would allow me and other instructors to improve our teaching practices. Examining student work with other instructors would give us a way to discuss how to improve literacy across campuses and benefit students as they move into post-secondary programming. Through our course, the benefits of working with others is evident. I have been operating independently in isolation, and this is a deficit that needs addressing.
	Kirtman and Fullan (2016) outline seven competencies for school leadership. My total competency score of 165 identified me as a competent leader who has some specific areas for improvement. I used my role as president of the Saskatchewan Adult Basic Education Association (SABEA), which is a non-profit professional development organization led by an executive board. Overall areas of strength related to challenging the status quo and developing relationships. During my four-year tenure, I have taken risks by changing the focus and structure of our professional development conferences. When I took over, the organization was considering closing and changes were needed to reinvigorate membership. I brought in new members to the executive board who provided valuable insights and participation in organizational tasks. I built a strong team, encouraged others to take active roles in our organization, and tripled our membership. Covid has created new challenges and I have had to find new ways to maintain our ability to communicate and provide support to our membership. The areas for growth that I can build on are looking at data collection to measure the success of programming. As well, I need to reach out more often to our outside partnerships with Saskatchewan regional colleges and the Ministry of Immigration and Career Training. These connections can ensure that we are providing learning that will meet future needs of our instructors and partners.
	After exploring the results of the three assessment tools, trends can be recognized for my strengths and weaknesses. Generally, my strengths relate to my abilities to communicate with clarity and provide direction to others in a team setting. I am flexible and willing to adapt and learn. Each of these qualities are focused on providing quality service to my students and others. My weaknesses center around the need to utilize data as a resource for improvement and finding new ways to collaborate with others. By improving upon my weaknesses, I will be able to strengthen my current practices and increase my overall leadership competency.
Vision Statement
	I envision providing supportive leadership and visionary direction to others through my role in a government or administrative position. This vision will be aided by continuation of my educational journey through learning in collaboration with others, action research, and university courses. My passion for social justice and equity will be evident in my leadership and will be enhanced with my involvement in anti-oppressive education initiatives and my willingness to take risks and challenge the status quo. 
Values
	A person’s values guide decisions that are made both personally and professionally. Educational decisions are often complex and ambiguous (Breakspear, 2016, pp. 8-9.) Self-awareness of our values enables teachers and leaders to have increased confidence and decisional capital. My personal and educational values have been developed and refined through the knowledge that is gained through life experiences. My three key values are honoring and respecting myself and others, being an informed educator who is a life-long learner, and being a team builder who works to serve the best interests of all parties.
	My first value, honor and respect for self and others, is important to me due the values that my family passed down. My family was not rich and taught us to be grateful and non-judgemental of others. My Cree mother taught me to respect the land, animals, and other people as we are all connected to each other. Growing up, my siblings and I experienced racism to varying degrees based upon the color of our skin. Each of these experiences furthered my passion for social justice and equity. As a leader, I want to students and staff to feel heard, respected, and treated in an equitable manner by their schools. 
	My second value is being an informed educator who is a life-long learner. Ongoing advancements in education occur in response to research and societal demands. It is important that educators be prepared, so they can support their students and other educators. During my career, I have sought opportunities to learn new skills and technologies and have shared these findings and taught other instructors. In turn, I take advantage of the knowledge and skills that others want to share with me informally and formally. All of this is with the end purpose of providing the highest level of service to the students and my fellow teachers.
	My third value is being a team builder who serves the interests of the educational stakeholders - students, families, and administrators. It is easy for teachers to become isolated within the classroom. Administrators seek to reduce the isolation and increase communication between teachers and educational support staff through relationship-building initiatives. Leaders who are committed to building the team and taking an active role are needed. I value building strong personal and professional relationships through communication, conflict resolution, and learning together to strengthen group resiliency and efficacy.
Learning Goals, Supports, and Challenges
	Goal development is articulated upon completion of purposeful self-reflection. I am using the assessments as a basis for a three-year learning plan. I have learned of specific areas in which I can direct my future learning. As a result, I will be closer to fulfilling my vision statement and becoming a stronger leader. In my learning goals, I will discuss the supports that I can access and potential challenges.
	In the first year, my two goals are learning more about data assessments and how to effectively utilize them in the classroom. The first goal is to improve data collection through the incorporation of structured assessment tools. I will use student digital portfolios and virtual student data walls to identify trends and weaknesses in student literacy learning. There are instructional strategies which I can build upon once those areas are identified. My second goal is to conduct an action research project on the efficacy of the new literacy strategies. One support will be to access the Emma Stewart library and request assistance in locating relevant educational resources. I can ask the college’s teaching and learning chair for ongoing support and for assistance in creating the digital portfolios and virtual data wall. The main challenges that will arise are time and lack of prior experience. I could overcome these by reaching out to my contacts within the educational field and discovering if anyone I know has experience.
	In the second year, my two goals relate to collaboration. My first goal is to observe other instructors within my college and discuss best practices with them. The observations will be two times during the year and best practice learning meetings two times each semester. My second goal is to collaborate on student literacy within my regional college with other instructors from adult education and post-secondary. Together we can develop universal literacy standards and strategies that will increase student success at the post-secondary level. I will need support from the administration to arrange and coordinate the observations and meetings. Key support members will be the department chairs for teaching and learning, adult basic education, essential skills, and post-secondary. The challenges will be time, financial considerations, and substitute teacher availability. It is hoped that the benefits to the college will outweigh the financial considerations.
	In the third year, my two goals are focused on research and external network development. My vision statement includes career advancements that widen my educational impact. I can increase my sphere of influence by building upon external relationships. My first goal is to apply for the doctoral program at the University of Regina and locate a mentor to guide me. My second goal is to research and write articles for educational journals. The supports that I will need for the first goal involve working with the counsellors at the University of Regina to map out a learning plan. I will need to contact potential mentors and cultivate interest in my thesis ideas. The supports for my second goal are to join a writing group and identify educational journals that accept submissions. The challenges that I anticipate are time, financial costs, and difficulties in finding a mentor. However, the professional visions of myself as an influential, educational leader are worth the investment.
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